To: Customer and Communities POSC

By: Mike Hill, Cabinet Member and Amanda Honey,
Corporate Director, Customer and Communities

Date: 15" September 2011

Subject: Update on the New Structure for Engagement Managers

Classification: Unrestricted

Summary:

There will be a verbal update provided on the new structure for Engagement
Managers within the Communication, Consultation and Community
Engagement division.

Members are asked to COMMENT on and to NOTE this information.

1.0 Introduction
The Communication, Consultation and Engagement division is in the process
of restructuring.

There will be a short verbal update from the Interim Director of
Communication, Consultation and Community Engagement on the new
structure and to seek the views of members on the deployment of
Engagement Managers in support of the new locality arrangements.

2.0 Recommendations
Members are asked to COMMENT on and to NOTE this information

Director

Name: Jill Rawlins

Job Title: Interim Director of Communication, Consultation and Community
Engagement

Telephone Number: 01622 694105

Email: jill.rawlins@kent.gov.uk

Background Documents: nil




